
July 1, 2021 - CoC Steering Council minutes 
 

Attendees: See attached roll call sheet. 
 
1.0 Welcome and Intros 
 
Kathrine Violett called the meeting to order at 2:01 p.m. 
 
2.0 Review and Approval 6/3/21 steering council minutes 
 
Sue Rose motioned to table minutes. Bill Meath seconded. An attached roll call sheet was not attached 
and will be for the next meeting. The motion was approved. 
 
3.0 Public Comment 
 
Suzanne Martinez introduced herself as an outreach person with Advocate Healthcare. 
 
4.0 Old Business 
 
4.1  HMIS/Coordinated Entry/Built for Zero Updates 
 
Gina Zinck said the MOU is still being worked through for approval with the VA. Data is being 
improved in conjunction with Bianca Gonzalez. Discussed Willow Creek event that served as almost a 
mini People in Need forum. A total of 22 providers were present. The agencies present helped market 
the event, while flyers were produced to help spread the word. Bianca said an end-user training is in the 
works in an effort to improve the system. Lillie Prince said she thinks its possible to reach functional 
zero in the veteran population by the end of the year. 
 
4.2 Unified Funding Agency Preparation 
 
Andrew Stuckey said the CoC is waiting on more details from HUD and from the county board 
regarding how the county would like to see this arrangement work. He said he included some info from 
HUD in the packet that will give more information how the UFA would impact the county. 
 
Kathrine Violett asked if the county would strip the current members of its roles. Hans Mach said no, it 
would only allow them representation on the CoC. Discussion centered on ability to better track 
programs if a UFA is established. 
 
4.3 CoC Full Board Presentations 
 
Kathrine Violett asked Andrew Stuckey to put this on the agenda to discuss if we’re having in-person 
meetings again soon. Sue Rose indicated that Steering Council should remain virtual because there’s 
nothing we can’t address virtually. Bill Meath said he likes virtual meetings and thinks that maybe we 
can do only occasional meetings. Kathrine said she finds value in in-person meetings because it gives 
opportunities for one-on-one discussions. Hans Mach said the county could send out a Survey Monkey 
survey to determine what members prefer for how meetings are hosted in the future. 
 
Kathrine Violett asked if Andrew Stuckey has kept a list of who has done presentation and who is 



upcoming. Stuckey said after August there is no agencies lined up to present. 
 
5.0 New Business 
 
5.1 Annual Press Release for Membership 
 
Kathrine Violett said HUD requires that we must have an invitation to the community to become 
involved in the CoC. Julie Davis said the Community Awareness Committee could help with this.  
 
6.0  Review and Approval of 7-15-21 full CoC board meeting agenda 
 
Bill Meath wanted to have finance committee minutes added to the agenda. Kathrine Violett said 
Debbie DeGraw reached out to Aaron Neal from Thresholds to be the Ethics and Compliance chair. He 
agreed and will need to be put on agenda for appeal. Press release to encourage volunteers will also 
need to be on the agenda. Survey results will also be discussed. 
 
Sue Rose motioned for approval. Bill Meath seconded. The motion carried. 
 
7.0 Member Announcements 
 
Sue Rose said there is plenty of money at MCHA to help pay for past due rents. 
 
8.0 Adjourn 
 
Bill Meath motioned to adjourn. Laura Franz seconded. The meeting adjourned 3:08 p.m. 
 


