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CALL TO ORDER 

Meeting called to order By President Katherine Violett at 2:00pm 

PRESENT: Heneks, Liz, Meath, Bill ; Ulbrich, Kim; Davis, Julie; Mach, Hans; Neumann,Mike; Thurston, 
Anneliese 
NOT PRESENT: Schrempf,Sarah; DeGraw,Debbie; Zinck, Gina; Braune, Terry; Rose, Sue; Tom Riley; 
Dorfner,Jane 

1.0 WELCOME AND INTRODUCTIONS 

2.0 REVIEW AND APPROVAL OF MEETING MINUTES 

Kathrine Violett noted that “absent” is spelled wrong in the attendance list. Liz Heneks motioned to approve with 

that change. Bill Meath seconded. The motion carried. 

2.1 09-02-21 Steering Council Meeting Minutes 

3.0 PUBLIC COMMENT PERIOD (3MINS PER COMMENTER) 

None. 

4.0 OLD BUSINESS 

4.1 HMIS/Coordinated Entry/Built for Zero Update (Standing)

Carrie Fruend read an email from Gina Zinck. She is working in a cohort with other CoCs in the county to 

develop best practices. Data is in good shape. Looking to set a goal for functional zero in the veteran 

population. MOU from VA should be returned any day. 

4.2 Unified Funding Agency (UFA) Update 

Hans Mach said things are status quo right now. Small group is going to go through to review the arrangement. 

October 1 is the day to move forward with this, so Hans encouraged the group to move forward on it quickly. 

4.3 Unified Funding Agency (UFA) Policies and Procedures 

4.4 CoC In-Person Meetings: Location, COVID Resurgence, and Open 
Meetings Act (Update from State’s attorney - /meeting virtual or in person for 
October meeting/ declaration by board president). 

Hans Mach took a thorough review of the governor’s orders to determine flexibilities allowed regarding the 

Open Meetings Act. With resurgence, it’s up to the chair or the chief person whether we can proceed in this 

manner, and the county attorneys would defend that decision. Hans said something would likely need to be 

stated in the meeting minutes or on the website. Kathrine said a declaration would be added to the full meeting 

so that is approved before the board. 



Minutes Continuum of Care Steering Council October 7, 2021 

McHenry County Page 2 Updated 10/4/2021 4:07 PM 

There were some questions as to whether there would be an in-person component of the meetings still. The 

committee agreed to not have it in person out of an abundance of safety. 

Julie Davis motioned for virtual meetings for the time being. Hans Mach seconded. The motion carried. 

5.0 NEW BUSINESS 

5.1 CoC Program Year 2021 NOFA Competition

Hans Mach said the CoC competition is stipulating a 30-day timeframe to complete applications. There was 

discussions about times for ranking group meetings in the expanded timeframe. Hans suggested moving the 

October meeting until later to help provide time for review of applications. Kathrine suggested moving the 

meeting a week later. 

Hans Mach made a motion to move the meeting to the last Thursday in October. Bill Meath seconded. The 

motion carried. 

The county would be bringing a ranking rubric forward for approval at the next full CoC meeting 

5.2 Treasury ERA2 Round 2B Funding and Community Needs

These funds are for assistance to support clients we are attempting to rehouse. Hans Mach said there’s been 

some discussions with organizations about how to address these needs. Hans said there’s a need for 

organizations to work with clients. Kim Ulbrich said there is a need for more caseworkers to help keep people 

on task to move forward and be independent. Kathrine Violett asked if Warp Corps is involved, and also 

wondered why these cases weren’t being referred to coordinated entry. Liz said coordinated entry is for rapid 

rehousing, and that a place like Pioneer Center makes more sense. Kim made a plea for other agencies to take 

on further long-term assistance.  

5.3 Annual Meeting 

Kathrine Violett said committee charters will be pulled from this meeting. 

5.4 World Homeless Day

Julie Davis said a short report from Gina and Andrew were distributed. A website and a way of advertising the 

agencies is one way to shine light on the homeless services in the county. 

6.0 REVIEW AND APPROVAL OF THE 09-16-21 FULL COC BOARD MEETING AGENDA

Changes were suggested to the upcoming meeting. Kim Ulbrich motioned for approval. Hans Mach seconded. The 

motion carried. 

7.0 MEMBER ANNOUNCEMENTS 

Hans Mach said church volunteers can assist with people who have started applications that were started but not 

finished. He noted upcoming NOFAs and training series dates that are available or coming up. 

Julie Davis reminded that the Empower Shower is happening tomorrow. 
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Kathrine Violett said the annual meeting will be at 9 a.m. with the full meeting starting thereafter.  

Kathrine said she said she and colleague met with CCCS about how the bank can help with checking accounts 

needed by clients. Other banks are being looked at to be involved to allow clients a choice. 

8.0 ADJOURNMENT 

Heather Nelson motioned to adjourn. Bill Meath seconded. The meeting adjourned 3:21 p.m. 




