
Dec. 2, 2021 - CoC Steering Council minutes 

Attendees: See attached roll call sheet. 

1.0 Welcome and Intros 

Laura Franz called the meeting to order at 2:03 p.m. 

2.0 Review and Approval 11-4-21 steering council minutes 

Hans Mach motioned, Gina Zink seconded. The minutes are approved. 

3.0 Public Comment 

Rob from Warps Core discussed some administrative changes at the agency. He indicated he also 
wanted to understand how the organization could help the CoC. 

Andrew Stuckey discussed how he wanted to become more involved with the CoC after leaving the 
county’s development division. 

4.0 Old Business 

4.1  Naming members to the Governors Hometown Council 

Sue Rose said it seems like it should be somebody directly involved with homeless population. Sam 
Tenuto said he would be happy to participate. Hans Mach said all we need to do is let the appropriate 
authority know who we will have represent the CoC. 

4.2 Bylaws 

Laura Franz said we are still waiting for Chelsey Wintersteen’s comments on the bylaws. 

4.3 Designating time and alternate date within the last 10 days of January 

Sam Tenuto said the PIT committee met and will meet again in a couple of weeks. The dates selected 
the 20th and 21st to align with the Empowered Shower. Next steps are talking about the routes and 
methodology. 

4.4 Designation of HMIS lead 

Hans Mach said HMIS lead is being designated to the county, as it has since 2016. 

4.5 ESG and DHS homeless prevention funding notice/preliminary discussion 

Hans Mach said the competition comes up rather quickly at the beginning of the year. Roughly $120 to 



$125,000 is funded through ESG. A notice will likely be released early January. 

4.6 People in Need forum 

Laura Franz said we talked about having a booth. Hans Mach said the county has requested three 
tables, one of which is for the CoC. 

4.7 Affirmative outreach for membership/MOU 

An email was sent to CoC members. Several MOUs have already been returned. 

5.0 New Business 

HOME and CDBG are open and available to apply. Everything is submitted online and is due Jan. 4. 
The county also has ARP funds available. The Build Back Better plan approved by Congress has many 
housing funding availability dollars attached to it that may come to the county. 

6.0  Review and Approval of 12-16-21 full CoC board meeting agenda 

Sue Rose made the motion to approve the agenda. Hans Mach seconded. The motion was approved. 

7.0 Member Announcements 

Sue Rose said the Housing Authority outreach program is up and running. 

8.0 Adjourn 

Hans Mach motioned to adjourn. Sue Rose seconded. The meeting adjourned 2:38 p.m. 


